Projects That Are Coming On-Board

We work on several projects concurrently as we look to the future and work to position our businesses
to maximize our interest and potential. Frankly some projects never come togeather as we consider the
realities of implementation. However, two of the current projects that we are preparing to launch are: It
Starts With a Conversation and The Care Network MastersSeries.

It Starts With a Conversation: More Than Just a Recruitment Initiative

"It Starts With a Conversation" is more than just a recruitment initiative—it's a philosophy that shapes
how we grow our teams at Elements, Solus, and Trillium Support Services. We're reaching out to
potential candidates through genuine dialogue, focusing on finding individuals who resonate with our
values and vision. This approach isn't about ticking boxes; it's about understanding aspirations and
aligning goals. We encourage you to share this opportunity with colleagues, key workers and contacts.
Help us spread the word: great opportunities begin here, with a simple yet impactful conversation.
Attached you will find the “It Starts With a Conversation Package” for your review and consideration.
INSERT the New Coordinator/Director Recruitment Package

The Care Network MastersSeries: A New Chapter in Professional Development

We are excited to introduce The Care Network MastersSeries, our innovative online platform dedicated
to enhancing the skills of care professionals. Lead by Carrie Lundstrom-Brown, this series brings together
top experts in the care sector to offer specialized, engaging courses. It's an opportunity for growth,
learning, and advancement in various care disciplines. We encourage you to spread the word among
your colleagues and networks about this transformative educational initiative. Your support could help
identify potential speakers who can contribute their expertise to our growing community. Please feel
free to reach out to Carrie for further information and of course we would love it if you were interested
in creating a course!! Attached is the recruitment ad for The Care Network MastersSeries. Insert Ad
below



Empower Care Professionals - Become an Instructor with The Care Network MastersSeries!

Are you an expert in the care sector with a wealth of knowledge and experience in fields like long-term
care, social work, or developmental services? The Care Network MastersSeries is creating a pioneering
online educational platform, exclusively crafted for professionals in the care sector. At its core, the
platform champions three fundamental values: Expertise, Specialization, and Empowerment.

Expertise: Our courses are led by seasoned professionals and thought leaders, offering not only deep
insights but also practical wisdom drawn from years of experience in various care disciplines.

Specialization: We provide specialized content tailored to the unique needs and challenges of the care
sector. From nuanced aspects of long-term care management to the intricacies of community-based
support, our curriculum covers a broad spectrum with depth and precision.

Empowerment: More than just knowledge dissemination, The Care Network MastersSeries is committed
to empowering care professionals. Through a blend of high-quality, interactive learning experiences, we
equip our participants with the skills and confidence to excel and drive positive change in their
respective fields.

The Care Network MastersSeries: Elevating Professional Development in Care.

The Care Network MastersSeries invites you to join our educational mission, shaping the future of care
professionals.

Who We're Looking For:

e Esteemed professionals in long-term care, social work, eldercare, child care, developmental
services, and related fields.

e Passionate educators and thought leaders capable of inspiring an audience with engaging,
insightful content.

Why Join Us?

o Shape the Future: Impact the next generation of care professionals with your specialized
knowledge.

e Global Reach: Connect with a diverse audience eager for advanced skills in the care sector.

e Premium Platform: Be part of a high-quality, cinematic course production that sets the standard
in online care education.

o Creative Collaboration: Work with a team dedicated to crafting exceptional learning
experiences.

e Competitive Compensation: Attractive remuneration for your expertise and contribution.



What You'll Do:
e Develop and present course material in your area of expertise.
e Collaborate with our production team for dynamic, engaging video content.
e Consider collaborating with us to create in-person workshops on your specific area of interest

How to Apply: To join this revolutionary journey in care professional development, please send your
resume, a brief proposal of your course idea, and relevant credentials to
[carrie@carenetworkmastersseries.com].

Join The Care Network MastersSeries and be at the forefront of professional development in the care
sector.

The Care Network MastersSeries is committed to creating an inclusive and diverse learning environment.
We welcome experts from all backgrounds to help enrich our educational platform.

Trillium Launches Passport Funding Program

Trillium is thrilled to announce the launch of Passport Funding services in the Kingston/Belleville area,
marking a significant milestone in our expansion efforts. This initiative is the result of a successful
collaboration with Extend-A-Family, the lead organization for Developmental Services Ontario (DSO) in
the region.

The Passport Program stands as a beacon of opportunity, empowering adults with developmental
disabilities to actively engage in their communities. This endeavor aligns perfectly with our commitment
to the "Journey to Belonging" initiative within the DS sector. Passport Funding offers essential financial
support for a range of services and resources, enabling individuals to participate in community classes,
recreational programs, develop life skills, manage budgets effectively, and access vital support workers
or respite care.

Trish will serve as our administration contact for Passport Services and will manage referrals to ensure
seamless support for our clients. Additionally, our role will primarily focus on providing reimbursements
for services and expenses covered by the Passport Program. Sue will process these expenses, ensuring
funds are promptly directed back to the client. Should a client require staffing support, our dedicated
Coordinator for the Kingston/Belleville area, Allison, will provide personalized assistance based on
individual needs.

In our opening month, we are thrilled to welcome four new clients onboard officially, with additional
referrals for staffing support. This marks the beginning of a promising collaboration with Extend-A-
Family/DSO. As we embark on this journey, we eagerly anticipate further growth and impact, enriching
the lives of individuals in our community each day.



Stay tuned for more updates as we continue to expand our services and make a positive difference in
the lives of those we serve.






